
THE SMART FACTORY JOURNEY 

FROM COLLABORATION TO 

TRANSFORMATION

Dirk Slama, Chief Alliance Officer
Bosch Software Innovations GmbH



Internal | Department | DD.MM.YYYY

© Bosch Software Innovations GmbH. All rights reserved, also regarding any disposal, exploitation, reproduction, editing, distribution as well as in the event of 

applications for industrial property rights. 
2

[Industrial] 

Internet of

(Things|Everything)
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Opportunities of the IIoT Value Chain Transformation

Source: Enterprise IoT
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Challenges of the IIoT Value Chain Transformation

Source: Enterprise IoT

IT meets Manufacturing

Cultural Diversity

Design Thinking

Agile

FOTA
UX
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OnPrem vs Cloud
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Working with IIC to address these Challenges

Testbeds
Validate New Technologies and Concepts

Foster Creation of Partner Ecosystems

Interoperability & Standards
Enable Things  to Interact

Reference Architectures
Provide Guidance

Create a Common Language

Projects & Deployments
Ensure Commercial Success

Best Practices
Accelerate Project Execution
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Testbeds

Interoperability & Standards

Reference Architectures

Projects & Deployments

Best Practices 

Working with IIC to address these Challenges
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Testbeds Help Driving Innovation

1st public IIC testbed: Track & Trace 
(Bosch, TechM, Cisco)
¤ 2015: From idea to commercial

deployment in less than 1 year
¤ 2016: New use caseĂForkliftsñ (Bosch & 

SAP)

Value
¤ Validate technologies
¤ Blueprints for commercial solutions
¤ Generate best practices and standards
¤ Promote creation of partner ecosystems



Problems

ñI think, that our forklift drivers drive 

inefficient ways and have too many and 

too long empty runs, but I donôt know it 

exactly.ò

ñThe operating costs are too high and 

we have no real-time transparency 

about the efficiency level of our fleet.ò

ñWe want to avoid personal injury to 100 

% as well as damage to buildings and 

equipmentò

Plant Logistic

Fleet Manager

Safety Officer



SAP IoT Applications,

Vehicle Insight 

ė

SAP ERP, EWM, Analytics

Solution

Field data aggregation, 

correlation, micro-

services
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Where IIC is Adding Value

Testbeds

Interoperability & Standards

Reference Architectures

Projects & Deployments

Best Practices 


